June HCBS Strategies Assessment Redesign
Site Visit Agenda

Tuesday, June 16", 2015

Discussion with Jed

Topic Time Location
Discussion with Jed about CFC and triaging of 303 E 17*" Avenue, Room
o 8:30-9:00
initiatives 7A

Review and Changes to Site Visit Schedule

Topic Time Location

Review site visit agenda and incorporate changes 9:00-9:30 7A

303 E 17™ Avenue, Room

Review Revised Modules and Training Materials, Discuss LOC Pilot Status

Review revisions to Assessment modules and the draft

tralrnng materials for the Assessment 9:30-12:00
Review status of LOC Pilot and any movement from 7A
TEFT

303 E 17" Avenue, Room

Documents: Updated Assessment Modules, Draft Assessment Training Materials

IS Pilot Focus Group

Present data to and collect feedback from Intake 303 E 17™ Avenue, Room

1:00-4:00
Screen Pilot participants 11A

Document: IS Pilot Focus Group Presentation

Wednesday, June 17", 2015

Stakeholder Meeting 1- Review of Updates to Assessment Modules

Topic Time Location
Project update and purpose of meeting 9:00-9:10
Review remaining updated Support Planning Assessment modules 9:10-10:30 303 E 17t
Break 10:30-10:40 Avenue,
Review remaining updated Support Planning Assessment modules 10:40-11:50 Room 7B
Discussion of next steps 11:50-12:00

To access the meeting via web enabled call:
1. Follow the link: https://global.gotomeeting.com/join/678528725
2. Call in using your telephone to (224) 501-3412
Access Code: 678-528-725
Documents: Assessment Workflow, Updated Assessment Modules

PS Pilot Training

Train pilot participants for the Personal Story Pilot 1:00-4:00 11A

303 E 17*" Avenue, Room

Document: PS Training Manual, PS Pilot Form, PS Pilot Scenario, PS Pilot Participant Handout
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Thursday, June 18%", 2015

Stakeholder Meeting 2- Review of Updates to Assessment Modules

Topic Time Location
Project update and purpose of meeting 9:00-9:10
Review remaining updated Support Planning Assessment modules 9:10-10:30 303 E 17t
Break 10:30-10:40 Avenue,
Review remaining updated Support Planning Assessment modules 10:40-11:50 Room 7B
Discussion of next steps 11:50-12:00

To access the meeting via web enabled call:

1. Follow the link: https://global.gotomeeting.com/join/633164693
2. Call in using your telephone to (224) 501-3412
Access Code: 633-164-693

Documents: Assessment Workflow, Updated Assessment Modules

CLAG CFC Discussion

Discussion with rest of CLAG group about CFC and 303 E 17" Avenue, Room
. e 1:00-4:00
triaging of initiatives 7A

Documents: CLAG Handouts

Friday, June 19, 2015

CLAG Plan Meeting

Topic Time Location
) . 303 E. 17t Avenue,
CLAG Plan Meeting: Governance and stakeholder input ~ 9:00-12:00 Room 7A&B

Document: CLAG Handouts

Debrief

303 E 17™ Avenue, Room

Debrief with Department team 1:00-2:00 7AZB




